2025 GEORGE HAINES INTERNATIONAL SWIM MEET

HOSTED BY SANTA CLARA SWIM CLUB — MAY 29 - JUNE 1, 2025
MORGAN HILL DENNIS KENNEDY AQUATICS CENTER
16200 CONDIT ROAD, MORGAN HILL, CA
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* MEET REFEREE - PHIL GRANT

* ADMINISTRATIVE REFEREE - DEBBI TUCKER
* HEAD STARTER - MICHAEL DAVIS

* CHIEF JUDGE — KIMBER GUZIK



* DECK REFEREES: MARY RUDDELL, BRETT SHAUG, TREVOR GILLIS
* STARTERS: JEANETTE SOE, METTE GRAVERSEN

* ASSISTANT ADMINISTRATIVE REFEREES: IRENE ALAMEIDA, SACHI KUWANO,
KARYN KIKUTA

* ASSISTANT CHIEF JUDGES — ERIC PERKINS, MIKE FLEGEL, TONY LU



MEET DIRECTORS
JULIE CORRIGAN

SCSC
HOSTS

HEAD COACH
KEVIN ZACHER
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MORGAN HILL AQUATIC CENTER
16200 CONDIT ROAD, MORGAN HILL CA
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SCHEDULE

* THURSDAY TIMED FINALS: WARM-UP 3:00-4:45 PM,
COMPETITION 5:00 PM

* PRELIMINARIES FRIDAY-SUNDAY: WARM-UP 7:00-8:45 AM,
COMPETITION 9:00 AM

* FINALS FRIDAY-SUNDAY: WARM-UP 4:00-4:45 PM,
COMPETITION 5:00 PM
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S PRELIMINARIES
- TIMELINES

THURSDAY TIMED FINALS: 6:09 PM

FRIDAY PRELIMS: TBD: 11:11 AM

SATURDAY PRELIMS: TBD: 11:51 AM

SUNDAY PRELIMS: TBD: 11:35 AM




SCRATCH PROCEDURES

e THE SCRATCH/POSITIVE CHECK-IN FOR THURSDAY’S TIMED FINAL EVENT SHALL BE 60 MIN
PRIOR TO THE START OF THURSDAY’S SESSION. ( ) (707-980-2663)
OR ON DECK WITH THE ADMINISTRATIVE REFEREE.

* THE SCRATCH DEADLINE FOR FRIDAY-SUNDAY’S PRELIMINARY HEATS SHALL BE 30 MIN AFTER
THE START OF THE PREVIOUS DAY’S FINAL SESSIONS.

e THE SCRATCH/POSITIVE CHECK-IN DEADLINE FOR SUNDAY’S TIMED FINAL EVENT (800M FREE)
SHALL BE AT 5:00 PM ON SATURDAY.


mailto:dtucker@pacswim.org

SCRATCH PROCEDURES (CONT)

IN ALL PRELIM HEATS OR TIMED FINAL EVENTS FOR WHICH AN ATHLETE HAS BEEN POSITIVELY
CHECKED-IN, ANY ATHLETE WHO FAILS TO COMPETE WHO HAS NOT BEEN SCRATCHED WILL BE
BARRED FROM FURTHER INDIVIDUAL EVENTS OF THAT DAY. ADDITIONALLY, THE ATHLETE SHALL
NOT BE SEEDED IN ANY INDIVIDUAL EVENTS ON SUCCEEDING DAYS UNLESS THAT ATHLETE
DECLARES AN INTENT TO SWIM TO THE ADMIN REFEREE PRIOR TO THE CLOSE OF THE SCRATCH
DEADLINE FOR THAT DAY’S EVENTS.



SCRATCHING FROM FINALS

SCRATCHES FOR FINALS MUST BE SUBMITTED TO THE ADMIN REFEREE ON-DECK AT THE SCRATCH DESK.
NO EMAILS OR SMS/TEXT FOR SCRATCHING FROM FINALS. AN ATHLETE QUALIFYING FOR FINALS (C-
FINAL, B-FINAL, OR A-FINAL) MAY, WITHIN THIRTY (30) MIN AFTER ANNOUNCEMENT OF THE
QUALIFIERS FOR THAT RACE, DECLARE THEIR INTENTION NOT TO COMPETE OR NOTIFY THE ADMIN
REFEREE THAT THEY MAY NOT INTEND TO COMPETE AND FURTHER DECLARE THEIR FINAL INTENTIONS
WITHIN THIRTY (30) MIN FOLLOWING THEIR LAST INDIVIDUAL PRELIMINARY EVENT.

ANY ATHLETE QUALIFYING FOR FINALS WHO FAILS TO COMPETE IN SAID FINAL SHALL BE BARRED
FROM FURTHER COMPETITION FOR THE REMAINDER OF THE MEET, UNLESS EXCUSED BY THE MEET
REFEREE.



DECLARED FALSE START (DFS)

PRELIMINARY EVENTS ONLY:

ONCE THE SCRATCH DESK/BOX CLOSES, ATHLETES WISHING “NOT TO COMPETE” IN A
PRELIMINARY EVENT MAY DECLARE A FALSE START (DFS) BY REPORTING TO THE REFEREE PRIOR TO
THE START OF THEIR HEAT WITHOUT PENALTY.



DISTANCE EVENT
1 500M FREE
THURSDAY

1500M FREE WILL SWIM AS A TIMED FINAL ON THURSDAY. POSITIVE CHECK-IN IS SIXTY (60) MIN
PRIOR TO THE START OF THURSDAY’S SESSION. SEEDED FAST TO SLOW. WILL NOT ALTERNATE
SINCE 1- HEAT OF LADIES AND 3- HEATS OF MEN (PRE SCRATCH).



DISTANCE EVENT
800M FREE
SUNDAY

WILL SWIM AS A TIMED FINAL ON SUNDAY. THE CHECK-IN DEADLINE IS SATURDAY AT 5:00 PM.
THE FASTEST HEAT OF WOMEN AND OF MEN WILL SWIM AT THE BEGINNING OF FINALS ON
SUNDAY. ALL REMAINING HEATS WILL BE SWUM FAST TO SLOW (NOT ALTERNATING) AT THE
END OF SUNDAY’S PRELIMS. ATHLETES WISHING TO SWIM THE 800M FREE AT THE END OF

PRELIMS RATHER THAN AT THE BEGINNING OF FINALS SHALL DECLARE THEIR INTENTION BY THE
POSITIVE CHECK-IN DEADLINE.
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FINALS

THE TOP 24 ATHLETES FROM PRELIMS WILL ADVANCE TO THE FINALS

FINALS WILL BE CONTESTED SLOW TO FAST (C-FINAL, B-FINAL, A-FINAL)
ALTERNATES MAY BE PLACED IN BOTH C AND B FINALS WITHOUT RESEEDING
(C AND B) FINALIST INTRODUCED AS THEY ARE SWIMMING

(A) FINALIST INTRODUCED BEHIND THE BLOCKS PRIOR TO SWIMMING

TOP 3 FINISHERS WILL RECEIVE A SPECIAL AWARD (AWARDS DESK)



MEET OPERATIONS

PRELIMS SEEDED FAST TO SLOW WITH THE
FIRST 3 HEATS CIRCLE SEEDED

400M FREE AND 400 IM FIRST 2 HEATS
FLYOVER STARTS
50M EVENTS (TIMERS AT TURN END)
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TAPING

e EXCESSIVE BANDAGES OR INJURIES (SEE
MEET REFEREE)

* THERAPEUTIC ELASTIC (KINESIO) TAPE
PROHIBITED
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SWIM-OFFS

* REQUIRED FOR TIES IN PRELIMS FOR POSITIONS OF: 8,9 16,17, 24,25,26

* CHECK IN WITH THE “ON DECK* ADMIN REFEREE BEFORE YOUR ATHLETES LEAVE THE VENUE
AFTER PRELIMS FOR ANY POSSIBLE SWIM-OFFS. ALL SWIM-OFFS WILL OCCUR PRIOR TO THE
PRELIM SESSION'’S BREAK.

* FAILING TO DO SO MAY RESULT IN A CONCEDING.



TIME TRIALS

INFORMAL TIME TRIALS ARE OFFERED
MEET REFEREE: JEANNETTE SOE
ADMIN REFEREE: SACHI KUWANO

TIME TRIAL REQUESTS MUST BE MADE BY 10 AM FRIDAY-SUNDAY AT THE ADMINISTRATIVE OFFICE.

TIME TRIALS IS $20 DOLLARS PER EVENT.
2 TIME TRIALS PER ATHLETE.
A TIME TRIAL EVENT WILL COUNT TOWARDS THE 3 MAXIMUM PRELIMINARY EVENTS PER DAY.
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o JURY

OFFICIAL COACH ATHLETE

STEVE MORSILLI TBD

~ MIKE DAVIS
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ATHLETE ISSUES

CONTACT — DEBBI TUCKER:

* 50 METERS FLY, BACK, AND BREAST, THE QUALIFYING TIME FOR SEEDING IS THE ATHLETES’
CORRESPONDING 100 METER OR YARD TIMES.

« APT
* REGISTRATION


mailto:dtucker@pacswim.org
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v COACHES’ CHECK-IN

PLEASE VISIT THE SCRATCH DESK SIGN-IN AND PROVIDE YOUR MOBILE PHONE NUMBER




2 ARTICLE 105 ATHLETES WITH DISABILITIES

* ANY ATHLETE NEEDING ACCOMMODATIONS OR MODIFICATIONS ARE TO CONTACT THE MEET
REFEREE PRIOR TO THE START OF THE MEET.

e PHIL GRANT, / 707-280-4008


mailto:PGRANT@PACSWIM.ORG
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MEET INFORMATION

MAY BE FOUND ON THE SCSC WEBSITE UNDER THE TAB: NEWS AND ANNOUNCEMENTS
/INTERNATIONAL MEET

HTTPS: //WWW.MEMBERS.SANTACLARAS WIMCLUB.ORG /PAGE /SYSTEM/RES /216317
* TIMELINES

* DAILY MEET PRELIMINARY EVENTS PROGRAM

* MEET REFEREE NOTES AND/OR EMAIL



HOME v SWIM LESSONS v

STORE DONATE OPEN SWIM

| SWIM SCHOOL LOGIN | | COMPETITIVE/MASTERS MEMBERS |

2025 George F. Haines International Meet

May 29-June 1, 2025 in Morgan Hill, CA

MEET SHEET

Meet entries: https://ome.fastswims.org PSYCH SHEET
Tentative Timeline

Technical General Coach Meeting :

Topic: International Swim Meet

Time: May 27, 2025 07:00 PM Pacific Time (US and Canada)

Join Zoom Meeting

https://usO6web.zoom.us/j/831114989297?pwd=6SgzwN3fwjOMVUxbwcxDyuUeAziDIg.1

COMPETITIVE v

2025 FAR WESTERNS

PARENTS wv MASTERS

2025 INTERNATIONAL MEET
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